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The Real Bottleneck in Enterprise Al

Most enterprise Al initiatives fail not because models are weak,

but because institutional knowledge is dynamic, fragmented, and human-dependent.

What enterprises call “knowledge” today is often reduced to:
PDFs, Staticrules, One-time training datasets
That looks impressive in demos — but it does not reflect how real businesses operate.

The Real Nature of Enterprise Knowledge
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Static Knowledge Institutional Knowledge Operating Knowledge
PDFs & documents Lives across people & Continuously updated
Fixed rules processes Governed by design
One-time training Changes with decisions &
exceptions Al fails when
Tailsinpracice, Where most enterprise contextre agmentad
P ' Alinitiatives stall. & ’
The Consequence
Without preserving institutional knowledge: Al cannot be trusted if the

context behind decisions

Al outputs cannot be explained . N
IS missing.

Audits become reconstruction exercises
Risk teams block production rollout
Organizations repeat the same mistakes
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What iMBrace Changes

iMBrace is built to turn institutional knowledge into operating knowledge —
by capturing decision context as work happens, not after the fact.

It does not replace people or systems. It connects them. From Fragmented Operations to
Context Preservation. With iMBrace:

Conversations are linked to actions

Actions are linked to documents and systems

Decisions are preserved with their original context
Context survives people changes, audits, and automation
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This creates a living operational memory for the enterprise.

Where Context Actually Lives

4 Human Communication ) o
(Chats, Emails, Meetings) In real organizations:
\_ 9 ~B8 J ¢ Decisions begin in conversations
T ¢ They turn into tasks, approvals, exceptions
. . i i
/ Work Execution \ Only final outcome is stored
(Tasks, Workflows)
N = h ) Thewhy behind deC|S|ons.— the discussion,
I constraints, trade-offs — is lost.
4 Systems of Record ) Systems record what happened,
(CRM, ERP, Finance) but not how or why it happened.
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iMBrace is powered by six interconnected Core Modules

Deployed in Weeks,
Dl:?] % A7 Not Months
% — Consult our experts to

CommsIlQ™ DoclQ™ |nsig htslQ™ discover the power of iMBrace
in just 20 minutes

Multimodal Document Intelligence Actionable Insights
Communications

Y.

FlowOps™ OntoCore™ GovernCore™

Human-in-the-loop Semantic Knowledge Governance, Compliance
Orchestration Engine & Security
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